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section can take that section. How, for example, the legal aspects of the Career Staff. 
It would appear to me that I could answer - with what I have to fa*iir about _ that 

X ^ uestion 1-1 by saying that there is no legal basis but the purpose is to provide a 
sound personnel management for those who serve in the Agency on a career basis. 

1®. KIRKPATRICK: I would phrase it a little differently. When you say there 
is no legal basis it would sound like it was not legal. The legal basis is the Act 
giving the Director the authority to do this on his own administrative right. There is 
X- no legislative basis for Career Service, but it is based upon the Director's inalienab le 
right. 

25X1 Ada 

X m * Is that proposed answer to questions 1-1 and 1-2 - at the top 

of the page here - adequate? 

25X1 A9a I beg your pardon - what is the series of questions we just had 

issued here? 

1 REYNOIDSs The first one concerns the legal aspects of the Career Staff, 

X and ttiese are the answers that we have had prepared by Hud and a Committee in the Office 
of Personnel to answer some of the basic questions which we felt were the most imp ortant 
ones. 

25X1 A9a If we could at the same time decide who will answer these 

questions then that person can phrase the answer as he likes, and I will know who to 
give the question to. So I suggest that we perhaps go through and decide who will 
answer these questions. 

MR. REYNOIDS: That is a better way. Bud* 

/ MB* WHITE; We should answer any questions that we can in the presentations 
that Kirk and Harry are going to make. 

25X1 A9a MR. The more that could be answered that way, the better. 

MR. REYNOIDS: Well, let's take the answers to the questions, then. Is it 
better for you or for me, Kirk, to answer that legal one? 

i MR. KIRKPATRICK: Well, I don't answer it directly in my talk, but if General 
Cabell uses the notes that I prepared for him he will indirectly answer that question 
X by saying that we examined the question of a commissioned service and discarded it on 
* the basis ot present system whereby the Director appoints people. I think that 
covers it without directly answering what the legislative and legal basis is. 

MR. REYNOLDS: My only reason for wanting to answer it directly is because 
I think it is a thoughtful question instead of a guardhouse question* I think I better 
answer that. So 1*11 mark that one "BOR". 
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K ^ on the answer on this period of three years* service here— 

MR, KIRKPATRICK: Why don*t you take a shot at that, Dick, because it*s basic 

to your service - that three years* 

25X1 A9a 

X i- The overseas tour of duty was the reason for making it three 

'll fe e &Lad to take it* 

25X1 A9a MR. REYNOIDS: All right, that*s for^^H 

Do we concern ourselves only with this paper? 
the time being, only with the shorter paper* 

MR. REYNOIDS: Now, on this next one I have a comment to make - after you have 
all read this one* This comment applies to a number of these questions as you go on 
X through the answers to them. Meloon, with his technical knowledge of the Civil Service 
X laws and regulations, tells me that the competitive level is the basis upon which we 
VC c&n give rights to Career Service employees, and if we steeped a job description, "for 
y Career Service" - meaning that the man has signed the so-called "jurat", then he is not 
on a competitive level with a person who has not signed, he's on a different conpetitive 
level. 

MR. KIRKPATRICK: In other words, he has raised his competitive level. 

^ 25X1 A9a > mr. This bas to do with reduction- in-force. 

y /MR. REYNOIDS: For example, you get down here into veterans' benefits - if a 

X veteran > non-career Service, is a GS-9, and a Career Service non-veteran is a GS-9, in 
the job description it can be so stated that they are not on the same competitive level. 

I think that may be a highly valuable and important thing. 

It's the most important thing we have had yet. 

MR. BAIRD: And Houston agrees with Meloon? 
v MR. REYNOIDS: Meloon is calling the Civil Service, but he's almost 99$ sure. 

In other words, one man is mobile because he has agreed to go anywhere the Agency has 
asked him to go; and the other man who has not agreed is not mobile, and is therefore 
not qualified to fill a specific job. 

25X1 A In other words, one of the factors in the job description is 

)( membership in the Career Service - which demonstrates mobility. 25X1 A 

MR* WHITE : I think unless you have a practical case you are on pretty thin 
ice. Let's take a sinple exanple of a GS-9 editor for instance. You could 

say that in his case because anybody has to have flexibility to do a GS-9 job here in 
Washington or overseas. But you can't say that same thing for a telephone operator and 
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a lot of intelligence officers in DD/l. You would have a heck of a time. 

ME* REYNOLDS: I am going on what George has said, because he has been in this 
thing for an awfully long time, and he states that, specifically, all appointments in 
y CIA are "excepted" appointments, and therefore, whether you have permanent Civil Service 
status does not have a bearing on it if you are working for CIA - it is an "excepted 
^ appointment"* They are all competing with one another whether they have Civil Service 
^ status or not* For example, here's a question: In the case of future reduct i on g -in- 
* v force would all Career Staff employees be in a preferred category? How about a non- 
veteran female employee with Career Staff status versus a male veteran who does not 
have career status? The f em ale is mobile* We can send her anywhere we want to, qnr? 
she has agreed to go* The other one is not mobile. They might not be qualified for 
the job if they declare that they will NOT go "anywhere"* 

MR. BAIRD: Could you be so blunt as to say in the job description that 
membership in the Career Staff is preferable? 

MR* REYNOLDS : Meloon feels sure that in cane of a reduction-in-force if the 
job description is stamped "for Career Service" - 

v 7 MR. KIRKPATRICK: It would negate the whole value of the Career Staff if this 
were not true* 

MR* BAIRD: I was obviously disturbed by these questions* I just hope we 
are not going to compromise - 


i/ MR* KIRKPATRICK: Not a bit* If you are Career Staff you get preference right 
down the line, period. 25X1 A9a 


DD/P is not interchangeable 


/ MR* REYNOLDS: For example, someone in 
with a person in DD/l who said they will not go overseas - for that very definite 
f' reason. The one who signs, therefore, is unrestricted in his movements, and the other 
^ has restricted his movements on his own initiative* 


7^ 


i/ MR* 


They become "limited service"* 

MR* REYNOLDS: And they are, therefore, not in competition with each other* 
What I think is very important, whenever we write a job description, or rewrite a job 
description, we will write into it that the encumbent must be a member of the Career 
Staff. 


25X1 A9a 


25X1 A9a 


MR* 


I know Bob was strongly for this principle when we discussed 


it, but at that time I hadn't heard your legal explanation. 


25X1 A9a ^ MR.| 
explosion* 


We have to phase into it, otherwise we will have a mild 
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25X1 A9a V *®* RmoLDS! Therefore, on this question here, that is involved in it. 

^ That la 2-1. at the* t.rm ref the. 


A ' That is 2-1, at the top of the page. 

MR. KIRKPATRICK: I would suggest that either Red or Bob Amory take that. 

We should spread these around. And Harry, I think that you and I in doing the talking - 
the fewer of these we have, the better. 

25X1A9a MR* WHITE: I would like to pass to Bob on that one. 

The only thing - this is a tricky question. 

25X1 A9a MR. KIRKPATRICK: Well, you have a Harvard law yer. 

But Bob is not fully briefed on the technicalities of veterans 
preference. I had a couple of suggestions for him on personal considerations for 
X K assignment and reassignment • 

MR. BAIRD: This veterans preference comes up so often that shouldn't someone 
mention it in the body of their discussion? 

MR. REYNOIDS: I was figuring on doing that. 

MR. KIRKPATRICK: I think the questions serve to underline and focus attention, 
0 ; though, even if they're answered in the body of the discussion. Who is going to be brave 
and speak up on veterans preference? 

j MR# REYNOLDS: 1*11 take up veterans preference as part of my talk# 

25X1 A9a ^ 3-6? 

MR* KIRKPATRICK: I think 3-6 is so direct that it should he answered as a 


question* 


MR* REYNOIDS: ALL right. I'll take that as a question. Can Bob take this 
2-11, Gene? 2 5X1A9a 

MB* A 11 right, unless we end up with too many questions that are 

good ones. There are a couple of good ones down the line that I think are appropriate 
for Bob. 

/ 

j MR, KIRKPATRICK: What about the effective date one? 


25X1 A9a 


MR. WHITE: Can't you cover that in your presentation? 
MR. REYNOLDS: 2-14? I can cover that. 


in the Career Staff. 
25X1 A9a 


I suggest you cover that when you are talking about membership 
Harry, I beg your pardon, but there is some confusion in my mind. 


What is the final date, now, for applications to be received for people to get into 


the Career Staff? It was put back to Labor Day, wasn't it? 
25X1 A9a , ra 


^ MR. The notifications will go out around the 1st of September. Then 

^ they have 90 days to respond. 
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25X1 A9a MR.^^^Hwhat is the notification? 

Th a t the individual is eligible to apply. There is a noti- 
fication addressed to the individual by Mr. Reynolds. Attached to that is an appli- 
cation. The notification says: "Please sign the application an d return within 90 
days or send a memorandum saying why you are not going to sign." Now those notifi- 
~K cations will go out about September 1. 

In other words, the initiative to sign that form comes from Mr. 

: Yes. 

1 1 didn't understand that. 

H The person who asked this question apparently was worried 

X about seniority. 25X1 A9a 

It is initiated here, and here's the flow of it. /“indicating 
on Flow Chart. J 25X1 A9a 

T ha nk you, very much. 25X1 A9a 

25X9 A2 WHITE: I think^^^^^^^^^^^fls right about what that seniority 

was there. Say you have employees eligible, are they all going to be effective on 

the same date or as you process them? 

25X1 A9a 

They have to be back-dated to the time they were processed. 

That would be the only fair way. 

25X1 A9a Actually, I think we went into that when we discussed it. 

HR* I think the answer here covers that. It will be effective 

/ 1 July, subject to the final decision of the Selection Board. 

^ MR. REYNOLDS: 4-4, on page 3 . That is a very brief answer that could be 

given by practically anyone. 

MR. WHITE: Couldn't you cover that, too, in your talk? 

MR. REYNOLDS: Yes, I think I'll cover that. 

25X1 A9a That will be in your presentation? 

MR. REYNOLDS: Yes. 

This next one - 4-13 and 4-5 - I think that's one for Dick, if he will do it. 
25X1 A9a All right, I'll take that. 

25X1 A9a That should read "text" and not "test" - "in the text of the 

application. " 

25X1 A9a hr. REYNOLDS: I had an hour with today on the Fitness Report part 

of this program. I feel that is so important that I thought in my talk I'd make that 

- 6 - 

Approved For Release 2OO1/O4/ft^f0^-f?DP8O-O1826ROOO7OOO1OOO1-7 









Approved For Release 2001/04/05 : CIA-RDP80-0182Q,g000700010001-7 


and the veterans thins bhe bulk of it, with the charts, and let everybody else take the 
25X1A9a>ther questions, because ideas on it are very, very good, and we are in 

complete accord on the way it should be presented. So I thought I f d wrap that up, if 
that is all right with you. 

25X1 A9a Not have any questions on it, you mean? 

MR* KEYNOJDSs Well, I answer the questions in here. 

25X1 A9a 

HR* There are really more than we have time to handle. 

MR. REYNOLDS : Then why don’t you and I pick them out tomorrow? 1*11 take 

the group 5 here. There’s an awful lot here. 

25X1 A9a 


There are pages of them. 

^ f, MR. REYNOLDS: Matt, I think that maybe some of these questions - I think 5-9 
and 5-10 you ought to answer. 

MR. BAIRD: All right. 

You cover a lot of questions here. 

MR. REYNOLDS* Some of these fit in with my talk - when I will answer them - 


25X1 A9a 


and the others can be answered directly. 
25X1 A9a 


1 must admit I have not been able yet to boil down these 
questions to about 20 of them. I still have too many questions. We are still grinding 
them out. 

25X1 A9a The big problem we’ve got is to see to it that we don’t get over- 

loaded with questions to the point where it becomes so discursive that we neyer get to 
the meat of it. 

25X1 A9a In our time schedule there is allotted about 15 minutes for 

questions. And it seems to me, Kirk, there is time between 4:07 and 4:10, and at the 
beginning there, while questions are being collected, there is time to ask you about 
two questions, before Mr. Reynolds comes on. There is only 15 minutes for questions in 
our time schedule, and that means we really should boil it down to about 10 hard-hitting 
questions that can he answered pretty specifically and quickly. But I haven’t been able 
to find which 10 they are yet. 

MR. KIRKPATRICK: I think the point is to make sure each member of the Board 
gets a couple to answer. 

MR. REYNOLDS: Kirk, why don’t you take 5-8 on page 4? That concerns appeal 
mechanisms, etc. The second one down. 

MR. KIRKPATRICK: I’ll cover that pretty thoroughly in my talk. 

25X1 A9a 

MR.^^^H Then why not consider that covered by your talk and not ask 
that question? 
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MR. REYNOLDS: Then I'll mark that "Kirk's talk". 

25X1 A9^ A, Now, I talked about this shewing it to the supervisor or not 

showing it to the supervisor, and, in brief, we agreed that it would be answered by 
^ saying that this Fitness Report was designed NOT to be shown to the enployee, primarily, 
but in certain cases the supervisor might consider that it should be shown. 


25X1 A9a 


MR. I 


| Harry, do we have to use that question? Because at every meeting 
of the CIA Career Service Board when we discussed that question, there was a frolic in 
here that went on for hours, and I have an idea that voices will pipe up from all over 
the audience. 

MR. KIRKPATRICK: Why don't we duck that one on the sinple grounds that we 
haven't really decided among ourselves yet, and maybe when we get a Fitness Report that 
everybody is agreed on, we can come to a conclusion. I agree with the question in here 
that somebody asked: If some supervisors show them and others don't show them, do you 
\ have a standard system across the Agency? The answer is that you don't. 

MR* REYNOLDS: Why can't I cover it by saying that the Fitness Report is an 
^ experiment. We are going to run it with one group in DD/P and one group in DD/l for 
six months and see how it goes, but we may have to make some changes, and that the rules 
as stated are highly fluid, but that we intend to represent the employees of this Agency 
to the best of our ability. 

MR. WHITE: We are going to use it all over, aren't we? 

MR. | 


__ 25X9A2 

The results of the first ^^^will be used as the guinea pig 

for determining some of these ground rules. 

25X1 A9a x / MR# REYNOLDS: And 5-13 and 5-1^ and 5-15 apply, too. 

j 

25X1 A9a MR* That makes room for three more. 

I hope so. 

25X1 A9a MR. REYNOLDS: Now 5-16. 


25X1 A9a 


^ MR. 
in your presentation. 


WeH, it seems to me that 16 and XJ, Harry, you could answer 


25X1 A9a MR. REYNOLDS: Except that I think 5-17 is Dick's. 

4 


I was thinking if you could h a n dle it we would just not have 
any questions at all on the Fitness Report. 

MR* REYNOIDS: All right. Okay. That suits me* 

MR. WHITE: What are we doing, now? 


25X1 A9a, 


I: There won't be any questions on the Fitness Report. I'll see 


that none are asked. And Harry will cover the Fitness Report in his presentation. 

25X1 A9a 


I may farm a couple of these out to Wisner. I don't know. We 
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will see. 


ME# REYNOLDS: All right. 

MR. KIRKPATRICK: How about 5-17? 

* * x MR. REYNOIDS: We start now with 6-2, 3 and 4. 

25X1 A9a 

In going through these things today, the group that went through 
K them with me recommended, Kirk, that we bring this together as a brochure on l! W hat The 
CIA Career Service Means To You", or whatever you’re going to call it, and bring this 
out immediately - with questions and answers - and do it before 1 September so that 
everybody will have it before they are involved in making their decision on the appli- 
cation. 

MR. BAIRD: If you say you will answer '’every” question - then that will 
take care of that. 

25X1 A9a The reason I bring that up, Matt, is if you say “every" question 

will be answered, then we will have that medium to answer the questions. Does that 
make sense? 

MR. REYNOLDS: I think that makes sense. Anybody else have any comment on 
it? 

25X1 A9a You may want to cull out some of the questions. 

MR. KIRKPATRICK: I think that would be an excellent way to get it ail down 

in writing so that we know what the policy is. 

25X1 A9a _ 

MR. That is something that can be announced, then, at the meeting 

tomorrow, that that is going to be done as a result of this exercise, 
y. Question 7-H, at the top of the page, is very inportant. 

MR. REYNOIDS: What is this at the bottom of 6-2 and 3? There isn’t any 
answer to those questions. 

25X1 A9a MR. I just passed those out. They missed those pages when they 

assembled these pages. 

MR. REYNOIDS: Should I answer that 6-2 and 6-3? 

25X1 A9a I would think so. 

MR. REYNOLDS: All right, I’ll take that one. 

^ ^ \ Now, on 7—1, 2, 3, 10 a nd 14 — 

25X1 A9a MR. This is an extremely isportant one, in my opinion, the con- 

sequences of failure to apply for membership. That is 6b. 

MR* KIRKPATRICK: When is White going to answer a question? It’s time to go 
up. to the front , old boy. (Laughter) 
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25X1 A9a 


25X1 A9a 


MR, REYNOLDS: This is a wonderful one for you, Red, 

MR, I think he's the man for that, 

MR, WHITE: All right. That's all I will have time for. (Laughter) 

MR. REYNOLDS: Now, to come back again to 7-H* 

MR, KIRKPATRICK: I'll take it. 

MR. REYNOLDS: All right, Kirk. 

MR. By the way, there will be no questions directed to General 

Cabell and Mr, Dulles? 

MR. KIRKPATRICK: No. They may want to answer one or add on to what somebody 

else says. 

25X1 A9a MR. Why isn't this next one good f or 25X1 A9a 

MR. REYNOLDS: Hew about you? /"indicating^ 25X1A9a 

HHHHH 7-137 

MR. REYNOLDS : Yes. 

I probably could dig up some good examples-*? 

MR. KIRKPATRICK: I think so. 

( Continuing) : —where we had fine recommendations on a man, 

I approved his promotion, and he was thrown in the jug I had to go and pull 

the promotion back again. I expect I could dig up a few examples. 25X1 A6a 


2.5X1 A9a 
25X1 A9a 

25X1 A9a 


MR. REYNOLDS : All right. 

V^MR. KIRKPATRICK: I don't get 7-16. 

MR. REYNOLDS: Neither do I. 

25X1 A9a 

MR. That is a knit-picking, loaded question. I say let's scratch it. 
MR. REYNOLDS: It's out. 

MR. KIRKPATRICK: That's somebody who is already admitting he is not Career 

Staff caliber, to my mind, there. 

25X1 A9a __ 

Y MR. Shall I try to talk Wisner into taking 8-4? 

25X1 A9a MR, REYNOLDS: I should think he ought to take it. 

MR.^^H If he doesn't. I'll take it. 

MR. REYNOLDS: He ha s to take one of them. 

^ v MR. I'd suggest we scratch 9-1. That is another loaded question. 

That is not of sufficiently general interest to prove anything. Also, this announce- 
l meat about the appointment of the Selection Board will take care of that. 

25X1 A9a MR.^^^I I think the next one gets into a field we don't need to get into 
at this meeting. 
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25X1 A9a , 

X MR. | 


25X1 A9a 

> MR.^^^^J Scratch 9-1 and 9-2. 

MR. KIRKPATRICK: The IG has a built-in psychologist. 

■ 10 is an important one. It's best for you. Red, I think. Anytime 
we get into masses of people— 

MR. WHIIE: Okay, but let me get some guidance on this. Ab I understand it, 

* we vant to do is to emphasise that we want EVERYBODY in the Career Staff, and if 

somebody asks the question: "Well, I'm a telephone operator over here - what business 
have I got in the career service?" Or, "I'm a warehouseman, a chauffeur or a 
operator - what business have I got in the career service?" And our answer to that is 
that we want EVERYBODY in the career service, and regardless of what he is today, if he 
has the potential we hope to make opportunities available to him. Is that the song we 
want to sing? 

25X1 A9a , 


v It seems to me, somewhere in here we have to emphasize we 

are not going to be ruthless about ordering people to assignments which they couldn't 
accept. 

MR. KIRKPATRICK: I might read the notes I prepared for the DCI and the DDCI. 

25X1 A9a 

MR. I think you should answer some of that too, Dick. 

MR. KIRKPATRICK: I think everybody should touch on it a little to it 

home, because that has been the greatest ghost in the closet - people worrying: "Gosh, 


as soon as I sign this application Mr. Reynolds is going to send me down to | 

25X1 A9a 

Most everyone will say: "Yes, I want to go overseas, but 
right now I have two kids in school." Our Career Service Board spends a lot of t ime 
on that. 

I \ 

x. MR* KIRKPATRICK: 11-10 on page 9> which is the last page that Mr* 
gave out extra - I think that's something— 

MR* REYNOLDS: That comes into something I am going to say, so I guess I 
better take that. 

25X1 A9a 


MR* On page 9? 

25X1 A9a MR* REYNOLDS: The last one. 

MR.^^^^HThat is a great plenty, I would say. 
This is only about a third* 


A6a 


25X1 A9a 


MR. KIRKPATRICK: What is Mr. Amory planning to say? 


25X1 A9a 


MR* I would suggest, in the 13 category, the question of what is 

entailed in personal considerations and interests. 

MR. KIRKPATRICK: There, again, we are heading into what we were talking 
about a second ago* 
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25X1 A9a ^ 13 ' 3 * 

MB* KIRKPATRICK: That is one of the big questions in the DD/l complex, and 

* I think Amory should speak to it - 13-3 and 13-5 . 

25X1 Ada Yes, he will cover that. 

/. MR. REYNOLDS: How about this 12 series on criteria? Do we want to go into 

that? 

25X1 A9a 


MR. 1 finished that hut 1 didn't have time to get it dittoed. If 

anybody wants to talk about criteria, we have some good questions and good, sound 
answers on that one. 

25X1 A9a 


MR* Y think you have a basketload of questions already. 

MR. KIRKPATRICK: But Amory hasn't any yet. Oh, now he has 13-3. 
MR.^^^^J Bob would be agreeable to taking 15-6, which raises the possi- 
bility of assignment among the components of DD/l. 

25X1 A9a Then Bob and Dick could perhaps discuss it. 

MR. Let's not get a debate started. (Laughter) 

25X1 A9a 


25X1 A9a 




Then I would like to suggest throwing out this earlier one 

25X1 A 


MR. (Continuing): —there, as well as within the DD/l, through the 

new Intelligence Career Service Board. 

MR. REYNOIDS: Let him take 15-6. 13-3 and 15-6. 

25X1 A9a mr.^H 

about the carry-over to other agencies. 

^ MR. REYNOLDS: Yes, I think so. Take that out. 

MR. BAIRD: I suggest you have no questions on training. The one you have 
given to me to answer is a footling one. 

MR, REYNOLDS: How about your taking some of the criteria ones. Matt? 

25X1 A MR. BAIRD: There is a specific one on training everybody is asking, and that 

Is it contemplated that Career Staff membership will be a prerequisite for 
certain Agency- sponsored training courses? A lot of people want to know about that. 

MR. REYNOLDS: I wish you would take that. 

MR. BAIRD: That's 


25X1 A9a 

25X1 A MR. Maybe you could combine that with another one. 


25X1 A 


25X1 A9a ^ MR * BAIRD: is the answer. 

MR. I don't think it's necessary to ask this question. 

MR. BAIRD: That is on page 4 of the briefing. 

X MR. REYNOLDS: Why don't you take those 20 series, then. Matt? 

MR. BAIRD: I'll take any one of the 20 series but I don't think we need all 
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>C of them. And then perhaps another thing you have left out is the Career Development of 
Junior Personnel. 

MR* REYNOLDS: Do you want to scratch the one you took before? 

MR* I don't think it's important. Let's scratch it. 

MR. I gather this whole field of benefits is covered in the intro- 


25X1 A9a 


25X1 A9a 


ductory remarks? 
25X1 A9a 


X I think we ought to look at category 17 , starting on page 22, 

and pick out a couple of on-target questions on the subject of benefits# 

MR, ^^^^how are these questions going to be handled? 

MR. I'm supposed to be down below the stage when the question period 

comes, and I'll read the questions off to you. I'm going to use these unless I get one 
that I know-- 

MR. KIRKPATRICK: But let's have flexibility in those. In case they are covered 


by someone else then withdraw the question* 

25X1 A9a 

MR* I will have these on cards and then will have those that come up 

from the audience* But I will have to be fast on my feet and jump in the right direction. 

MR. REYNOIDS: Then the 23 series. Why don't you do this. Matt, why don't you 
•/-. pick out, in the 20 and 23 series, the ones you think are most inportant which concern 
y training and JOT, and answer them? 

MR. BAIRD: Couple of them. 

MR. REYNOLDS: The ones you think show thought behind them and can be answered 
succinctly and clearly. 

25X1 A9a There are a lot of loaded questions that I don't think we should 

spend any time on here. j 

v Could we look at the benefits category starting on 22? That is the thing in 
which there is the greatest interest, because there are more questions on benefits than 
anything else. Page 22. • 

MR. BAIRD: Surely someone is going to cover the benefits. Harry, aren't you 
going to cover them? 


is my job - the 
that into what 


MR. REYNOIDS: That is what I will have to do, I think. That 
business of veterans benefits and the Fitness Report - I'm going to put 
I have to say, and show the charts* I'll just have to work it up that way. 

MR. KIRKPATRICK: The benefits will be touched on generally by my explaining 
what has been done in the past. In other words, I'm going to explain the different 

Ks' 

task forces we have had working. I don't think you're going to have to do too much 
explaining on that. 
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■w nrowflu, ' 


MR, REYNOIDS: Weil, I will work out, tomorrow morning, this 17 series and 
get some good questions and answers out of it. 

X * HR* BAIRD: External training at the National War College is a benefit. 

^ This hinges around limited service. A limited service m an 


25X1 A9a 

can't have this external training because of his lack of mobility. If he is limited 
service he shouldn't be given any training course that would be used overseas. 

^ MR. BAIRD: The one big benefit, which is insurance, is open to everybody in 
the Agency, so that doesn't enter into this. 

ME. REYNOLDS: I think we ought to play that down and not talk too much about 
it, because they're going to be given that in the brochure part of it. 

MR. KIRKPATRICK: The fact that CIA has it, is going to attract them here. 

But the guy that wants to take all of the apples off the tree and not cultivate the tree, 
is not the guy we want, and they are the guys who are going to raise the questions and 
be dubious about this* To my mind, the attitude that people take about this, will indi- 
cate what they are. I have very little time for the guy who knitpicks. 

MR. BAIRD: Sacrilegious as it may be, I almost wish that this insurance was 
open to career, and that the insurance we presently have would be for the other. But 


that is a position we can't take. 

25X1 A9a 

MR. There is a question in here - I don't know the page off-hand - 

X on the creation of the Career Staff: Is this being done in order to provide justification 
** for asking Congress for additional benefits? Now that is a very thoughtful question, 
and in my opinion there is, in actual fact, some Justification— 

MR. KIRKPATRICK: The answer is half "yes”. 

25X1 A9a MR* In other words, you can go to Congress and say, "Yes, we have 

a Career Staff. We have done this much ourselves." Without having done this we might 
have more difficulty in selling the Congress on some of the benefits we want. 

^ ' That reminds me, what about the legislative program? 

MR. KIRKPATRICK: I will cover that. I trust you will have all my props there 
so that I can say, "Here is the legislative program"? 

25X1 A9a MR. I assure you it is under proper security control - the question 

of moving our classified files down there. 

v MR. REYNOLDS: Kirk, before you read General Cabell's notes, I'd like to 

have the approval of this Board on the preliminaries. I figured that I would call the 
meeting to order and simply state this was a meeting to institute the career service 
system in CIA. Then I would introduce the people on the platform. Some of the guests 
won't have any idea of who is sitting there, I'm sure. Then I would call on General 
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Cabell, with no encomiums, and then go ahead* If anyone has any suggestions for improving 
that, I wish they would give them to me* 

MR* KIRKPATRICK: I think that is the way to do It. 

25X1 A9a MR * A small item - how do we get on the stage? 

MR. I suggest that the ten principals gather in the front seats, 

which will be reserved for you, and at the proper moment proceed up on the stage. 

MR* BAIRD: And pull the curtain back. 

25X1 A9a 

MR* Do you want to have the curtain pulled with everybody sitting 

there? 

MR* KIRKPATRICK: No. After the curtain is opened have the members come in 
very naturally and sit at the table. 

25X1 A9a In other words, a groi^> of three or four at a time could go up 

there and sit at the table? I’ll keep seats in the front of the auditorium so in cane 
somebody gets there first there will be a place to sit down at the front of the * 
auditorium. 

y MR* KIRKPATRICK: This is a meeting of the senior supervisors with the CIA 

^ Career Council* The only reason they are not here in this room Is because this room is 

too small. 

25X1 A9a 

What about transportation? If each one of us asks for a 

car separately, there won't be enough to handle it. Shouldn't we make up a pool? 

25X1 A9a MR* We haven't had much luck with that - to hold down the number 

of staff cars. We haven't been able to work it out. 

25X1 A9a 

I'm in I Building and so when I come up to the Director's 

meetings In the morning I call the dispatcher and say I can pick up three people. I 

25X1 A9a 

picked up morning. 

MR. REYNOLDS : I can walk across the little park and be picked up by you. 

MR* BAIRD: As a matter of fact, it's a very pleasant minute walk to 
Agriculture. I'm going to walk to the Agriculture Building. 

25X1 A9a MR* To prevent a lot of people calling for cars I thought I would 

tell the motor dispatcher not to dispatch more than 10 cars. 


25X1 A9a 

street. 
25X1 A9a 



MR. 

MR. 


What entrance? 

It's the second entrance from l4th street - south of 14th 

I I went in the wrong entrance the last time. 

: Well, it's the other one, then. 
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MR* KIRKPATRICK: Could I read this? X don't know whether General Cahell 
win use this, but he asked that it be written out. 


"K ... Mr. Kirkpatrick then read notes he had prepared for General Cabell's 

presentation to the CIA. Career Conference * . . 


MR. REYNOLDS : The only thing General Cabell has ever said to roe, which I 
thought might be quite pungent in his remarks - and he used these very words - that you 
wore career service, probably, as you did a uniform — 

25X1 A9a With pride. 

MR. REYNOLDS: You wear it with pride. 

MR. KIRKPATRICK: For General Cabell's remarks. 

MR. REYNOLDS: He may "Cabellese" it himself. 

MR. KIRKPATRICK: Then as far as the Director was concerned, he asked if I 
would give him some noteB. I thought by the time the Director came up to speak they 
would have had enough explanations, so these notes are couched in the form of direct 
orders, so to speak. This isn't written in the form of a speech, because the Boss will 
probably not use any notes, he will use his own language. 

^ ... Mr. Kirkpatrick then read notes he had prepared for Mr.; Dulles' presen- 

tation to the CIA Career Service Conference ... 

MR. BAIRD: May I make one suggestion? I would think the Director would want 
to say to this group at the top level: "And I have enough confidence in this program 
myself, hope you, in turn, will have the same confidence when you explain this to 
the people you supervise." 

25X1 A9a Could the Director also say, "Now is the time to DO instead of 

TALK"? Get that idea across? "Let's everybody get to work and make this thing work." 
It's only the supervisors who can do that. 

MR. KEYNOIDS : It's a trial and error thing. It's new. We have a lot of 
things we have. to try out* 

MR. BAIRD: Boldly speaking, the Director has to say: "I hope you are going 
to sign up." 

25X1 A9a I felt as you read, Kirk, that all these things were necessary 

but in the aggregate they were pretty negative or destructive things. Can he end on a 
positive note, somehow? 

MR. KIRKPATRICK: I don't expect the Director to use my language, and he has 


a very fine sense of audience reaction, too 
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25X1 A9a By the time he comes up we will either have a shambles or a 

well-organized meeting. 

MR. WHITE: I hope he gets there for the whole meeting. 

MR. KIRKPATRICK: That is being worked on. 

j 

25X1 A 9a>v MR* There ' s one question here* The DD/P has its clerical service 

whereas we don't in the DD/A and n>/l. We are giving lots of thought to that, though. 
20X'|^ggj ME* Co uld we look at the time schedule and see the pla n ? Would 

it be helpful to look at the time schedule of the conference? 

MR. KIRKPATRICK: I think Harry should keep it right on schedule. 

MR. REMOLDS: We are going to state we are on a very tight schedule and that 
questions must be stopped at the deadline. 

^ MR. WHITE: Are you going to say something, Harry, about those questions not 

answered at that meeting? 

MR. REMOLDS: Yes, that they will be answered by letter. 

25X1 A9a MR. There is a telephone back stage, in event of emergency. I'm 

giving Alice that telephone number. I believe we* re going to have a jam there. They 
keep as kin 6 for more seats. They 1 re meeting the quotas. 

25X1 A9a They're ordered to go. Sickness or illness is the only 

thing that excuses them. 

MR. KIRKPATRICK; What are your fire regulations in the auditorium? 

MR. BAIRD: We never had any difficulty and we put folding seats in there - 
over and above the fixed seats. 

25X1 A9a MR. I will have the folding seats there, but according to the plan 

they're not supposed to he used. 

This is very inport ant: I have to know who the guests are going to be, other- 
wise the security guards won't let them in. 

. . . Off the record . . . 

MR. KEYHOIDS: Well, gentlemen, if there is no further business we can call 
this meeting adjourned. 

. . . The Meeting adjourned at 5:01 p.m. • • • 
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